Maine SIM Grant

State Innovation Model Testing Award

Building a healthier Maine through
innovation and reform

Lower Costs, Improved

: Timeline

Quality, Better Health for

. Fall Maine DHHS applied for

|\/I alne People 2012 SIM grant through
CMMI
. . Winter Maine is awarded $33
The St.ate Innpvatmn Model grant' has been awarded to six states, 2013 million STM Grant to test
including Maine. The grant was given to states that are well health innovation model
positioned to test and advance models to transform the health care . .
. . . . Spring/ Planning and
system and Maine is a national leader in this area. Summer implementation phase of
2013 SIM grant

With the help of able community partners, the Maine Department

of Health and Human Services will test new payment and service Spring/
delivery models to determine if they can produce superior results in Sun;élle;
improving health, improving health care and lowering costs for

Maine’s citizens through a sustainable model of transparency and Fall 2013-
multi-payer payment and delivery reform. Fall 2016

The State Health Care Innovation Plan is dedicated to delivering
the right care, at the right time, in the right setting.

We believe this innovation will lower costs for all payers and bring
better health outcomes to Maine people.

Transparency, Payment Reform, Delivery Reform

SIM Steering Committee
Begins meeting

Testing Maine’s State
Health Care Innovation

Plan to reform payment
and delivery




Multi-Payer HealthCare Innovation
Model — Working with Current
Initiatives

* Accountable Care Organizations

* Community Care Teams

* Health Homes

* High Five / ED Project

Accountable Community

SIM Goals and Deliverables — A Organizations

SnapShOt ACO’s are committed to value
and performance-based payment
* Investment in health IT with mental health agencies reform and public reporting of

common quality benchmarks.
* Real-time reports for primary care providers
» Provider-owned and

* Practice-level reports on patient health status and driven
outcomes » Strong consumer
. . component and
* Learning collaboratives to support changes community collaboration

» Includes shared
accountability for cost and

e And more... quality

* Testing pay for performance

v’ Cost savings for the taxpayer through Medicaid
and Medicare savings

v Cost savings for Commercial Payers
v Public reporting of health outcomes

v Data analytics to improve service and
performance

For more information about the SIM Grant, v  Increased Accountability
related DHHS initiatives and our community
partners, please visit www.maine.gov/sim v  Increased Transparency

v’ Healthier Maine People!




